Stated Session Meeting Minutes for November 16, 2020
Session convened at 6:00 p.m. via Zoom and opened in prayer.
Examination of Potential New Members: None

A quorum was noted with the following Session members present: Jeff Abney,
Elizabeth Barge, Dave Breen, Ron Fritch, Mark Fulton, Natt Gantt, Lucy Gates,
Susan Girois, Barbara Haga, Valena Hoy, Rashell Matthews, Joel Phillips, Kathy
Stine, Jim Thomasson, Gigi Tysinger, Page Weaver, Jim Wood

Guests:

Shelby Howard, FPC Administrator

Hunter Johnston, Preschool Director and Director of Children and Family Ministries
Hal Barge, Trustee

Motion: To receive Hal Barge, trustee, as a guest. Ordered by common consent.
Devotional: Rashell Matthews presented the devotional.

Financial Report: The financial report was reviewed by Shelby Howard. She
reported that both FPC and FPP continue to be in a good financial position.

Proposed 2021 Budget - First Reading: Shelby Howard reviewed the proposed
budget and noted that it would be voted on at the next Session meeting in January
2021.

Trustees Report: Hal Barge delivered the trustees report, covering the state of the
endowment and a risk reward comparison. He noted that the trustees have
received the investment company’s report and commented that the trust has
received a good return on investments. Hal then answered questions from Session
members.

Clerk’'s Communications and Reports:

Attendance Figures for October 18, 2020 through November 8, 2020.
Membership Gains and Losses Figures

Upcoming Session Meetings and Calendar Reminders

Births and Deaths Information

Baptisms and Weddings Conducted

New Members and Transfers Noted

Minutes for Stated Session Meeting for October 19, 2020. Reviewed by
Session.

Consent Agenda: The Consent Agenda for November 16, 2020 was approved and
ordered by common consent.



Staff Reports:

Hunter reported that the preschool continues to do well. Staff morale is very good.
Youth ministry is going well. The young adults will add a second meeting day.

Joel Phillips reported on the plans to host the N.E.S.T. program at FPC. A number of
churches will participate in providing helpers and food. The response to the
Thanksgiving food drive was very good.

PEVA Commissioner Report: None this month.

Team Reports / Committee Minutes: It was noted that they are attached at the
end of the docket.

New Business:
Motion: To elect Cline Reasor as treasurer for 2021. Ordered by common consent.

Motion: To elect Mark Fulton as clerk of session for 2021. Ordered by common
consent.

Motion: (Personnel Committee minutes attached at end of docket)

That Session approve the following housing allowances for the year 2021: Jim
Wood $50,348.53 and Valena Hoy $32,000. The motion was made, seconded and
passed unanimously.

Motion: (Personnel Committee minutes attached at end of docket)

That Session approve the Ministry Position Description for the Assistant to the
Associate Pastor (attached at end). The motion was made, seconded and passed
unanimously.

Motion: (Personnel Committee minutes attached at end of docket)

That Session approve the revised Ministry Position Description for the Virtual Pastor
Intern (attached at end). The motion was made, seconded and passed
unanimously.

Motion: (Sunday Team minutes attached at end of docket)

To allow these groups (other than the Youth Group) to meet in either the
Northminster House or The Center, with no more than one group at any one time in
either facility. Any group holding meetings would appoint a group leader to control
the group environments, including (1) building access, (2) making sure everyone
wears a mask while in the building, (3) observing social distancing while meeting,
and (4) sanitizing the room upon the conclusion of their meeting. No meal would be
allowed. The motion was made, seconded and passed unanimously.

Motion: (Sunday Team minutes attached at end of docket)
To allow the Youth Group, with Jackson as the group leader, to meet in the
common areas of the church, including the Old Fellowship Hall, Breezeway and The



Commons. Masks must be worn inside, proper social distancing observed, and
proper sanitizing of those areas inside of the church that are utilized at the
conclusion of their meeting. Maximum number of attendees set at 25. No meals
allowed. The motion was made, seconded and passed unanimously.

Discussion: FPC can elect five commissioners to attend PEVA meetings. How to
identify all current elders in order to solicit their involvement as PEVA
commissioners? Valena will work on providing a list. Mark will draft a letter.

Discussion: Susan Girois — The International Outreach Team 2021 Fund Allocation
Discussion and Recommendations (Notes attached at the end of the docket).
Several Session members asked questions and provided input regarding FPC’s
missionary support.

Announcement: Joel Phillips has communicated with the Presbytery of Eastern
Virginia, asking that he be allowed to preach at congregations other than FPC.
Mark Fulton will send a formal letter of request. Session unanimously approved
sending the letter.

Pastors’ Reports:

Valena Hoy
Everything is going smoothly as we move into the Christmas holiday season.
Jim Wood

Jim commented on restarting confirmation in January. We will have to consider
what to do in 2021. Tree of Lives has suffered a decline in giving this year.
Christmas Eve service this year will be online. Stephen will provide a special music
program. Communion kits are being mailed out so that families can partake at
home during the Christmas Eve service. Jim has received a request from First
United Presbyterian Church for financial assistance to repair the church roof. The
repair will cost $7024.

Motion: A motion was made and seconded to make a contribution to First United
Presbyterian Church to cover the balance of the repair costs. The motion passed
unanimously.

Adjournment: Meeting was closed in prayer. It was moved, seconded and carried
by common consent to adjourn at 8:30 pm.

hist ity QW

Mark Fulton, Clerk of Session Rev. Jim Wood, Senior Pastor
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Date : 11/05/2020 First Presbyterian Church - CURRENT

Time : 4:33:18 PM SESSION REPORT - Summary for October 31, 2020
October 2020
Accounts This Year YTD This Year
Actual Annual Budget
Revenues

Church Operating Fund
Administrative Committee

Facilites 78,955 95,000
Business/Finance 6,255 10,000
Ministries/Operations 1,624,672 1,959,600
Total Administrative Committee 1,709,882 2,064,600
Spiritual Growth Committee 898 0
Bless the Children Committee 13,800 12,000
Outreach Committee 0 0
Personnel Committee 22,307 22,000
Worship Committee 1,988 4,000
Total Church Operating Fund 1,748,874 2,102,600
Preschool Fund
Preschool Revenues 709,836 1,062,000
Total Preschool Fund 709,836 1,062,000
Session Designated Fund 10,000 0
Total Revenues 2,468,710 3,164,600
Expenses

Church Operating Fund
Administrative Committee

Facilities 277,314 280,250
Business/Finance 246,617 293,000
Total Administrative Committee 523,931 573,250
Spiritual Growth Committee 5,963 16,900
Bless the Children Committee 15,388 48,350
Government Committee 0 0

Outreach Committee

Special Offerings Per Session 0 0
Benevolences/Offerings 0 0
Benevolences to Presbytery 0 0
International Outreach 58,755 70,000
CA4C (Local Outreach) 66,223 92,000
Total Outreach Committee 124,978 162,000
Personnel Committee
Pastor Salaries 82,521 134,913
Lay Personnel Salaries 503,565 631,420
Administrative Benefits
Housing Allowances 70,910 108,000
FICA Support 57,843 78,904
Annuity/Insurance 71,101 118,000
Professional Expense 11,595 33,900
Continuing Education 3,362 13,200
Health/Dis ability 40,932 42,400
403(b) Contributions 4125 5,500
Other Admin Benefits 25,955 56,200
Total Administrative Benefits 285,824 456,104
Total Personnel Committee 871,910 1,222,437
Worship Committee 15,699 33,900
Evangelism Committee 0 3,000
Total Church Operating Fund 1,667,870 2,059,837

Preschool Fund
Preschool Expenses 765,472 1,013,480
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Date : 11/05/2020 First Presbyterian Church - CURRENT Page : 2

Time : 4:33:18 PM SESSION REPORT - Summary for October 31, 2020
October 2020
Accounts This Year YTD This Year
Actual Annual Budget
Total Preschool Fund 765,472 1,013,480
Session Designated Fund 101,711 200,000
Total Expenses 2,425,053 3,273,317
Net Total 43,657 (108,717)
Other Revenues
Total Other Revenues 0 0
Other Expenses
Total Other Expenses 0 0

Net Operating Total 43,657 (108,717)



Date : 11/05/2020 First Presbyterian Church - CURRENT Page : 1
Time : 4:51:06 PM Balance Sheet-Consolidated Funds
Funds: Church Operating Fund,Emergency Aid Funds,Preschool Fund,Restricted
Fund,Session Designated Fund, Trustees Fund
October 2020
Note: The Report Option to include Open Transactions is selected.

Accounts
Assets
Current Assets
Checking Accounts
BB&T Checking Account
10-00-1021 - BB&T - Church Operating Account $1,102,897.34
Total BB&T Checking Account $1,102,897.34
Other Checking Accounts
10-00-1032 - BB&T - Flexible Benefit Plan $14,156.97
30-00-1061 - BB&T - Restricted Funds $632.75
30-00-1065 - BB&T - Restricted Savings $592,756.05
Total Other Checking Accounts $607,545.77
Total Checking Accounts $1,710,443.11
Investments Held by Trustees
60-00-1010 - VIC - Capital Account $5,307,250.17
Total Investments Held by Trustees $5,307,250.17
Total Current Assets $7,017,693.28
Total Assets $7,017,693.28
Liabilities, Fund Principal, & Restricted Funds
Liabilities

Current Liabilities
Intrafund Balances

10-00-2000 - Due TO (FROM) Restricted Fund ($19,063.34)
10-00-2005 - Due To(FROM)Session Designated Fund $79,000.00
30-00-2000 - Due TO (FROM) Operating Fund ($45,747.57)
70-00-2005 - Due To(FROM) Restricted Fund $64,810.91
70-00-2007 - Due To (From) Operating Fund ($79,000.00)
Total Intrafund Balances $0.00
Payroll Deduction-Church Staff
10-00-2032 - Flexible Benefit Plan Deductions $10,605.59
10-00-2040 - Pension Plan Deductions $2,665.26
10-00-2041 - Health Insurance Deductions-Optima $6,661.95
10-00-2046 - Dental Plan Deductions $871.34
Total Payroll Deduction-Church Staff $20,804.14
Other Liabilities
10-00-2071 - Credit Card Charges $17,106.92
Total Other Liabilities $17,106.92
Total Current Liabilities $37,911.06
Long-term Liabilities
10-00-2072 - Payroll Protection Plan $363,939.06
Total Long-term Liabilities $363,939.06
Total Liabilities $401,850.12

Fund Principal and Excess Cash Received
Fund Principal

10-00-3999 - Balance-Church Operating Fund $568,251.38

30-00-3999 - Balance-Restricted Fund $36,212.79

60-00-3999 - Balance-Trustees Fund $5,307,250.17

70-00-3999 - Balance-Session Designated Fund $21,335.48

Total Fund Principal $5,933,049.82
Excess Cash Received

Excess Cash Received - Church Operating Fund $145512.88

Excess Cash Received - Emergency Aid Funds $0.00



Date : 11/05/2020 First Presbyterian Church - CURRENT Page : 2
Time : 4:51:06 PM Balance Sheet-Consolidated Funds
Funds: Church Operating Fund,Emergency Aid Funds,Preschool Fund,Restricted
Fund,Session Designated Fund, Trustees Fund
October 2020
Note: The Report Option to include Open Transactions is selected.

Accounts
Excess Cash Received - Preschool Fund $0.00
Excess Cash Received - Restricted Fund $0.00
Excess Cash Received - Session Designated Fund ($101,855.91)
Excess Cash Received - Trustees Fund $0.00
Total Excess Cash Received $43,656.97
Total Fund Principal and Excess Cash Received $5,976,706.79
Restricted Funds
Total Temporary Restricted $639,136.37
Total Restricted Funds $639,136.37
Total Liabilities, Fund Principal, & Restricted Funds $7,017,693.28



FIRST PRESBYTERIAN CHURCH

OPERATING BUDGET - CHURCH AND PRESCHOOL

CALENDAR YEAR 2021
2020 2021 $ | %
Funds/Accounts
Budget Budget Increase / (Decrease)
|CHURCH OPERATING INCOME |
Pledges $1,325,000 $1,375,000 $50,000 3.77%
Contributions $600,000 $575,000 ($25,000) -4.17%
Loose Offering (Cash) $17,500 $6,000 ($11,500) -65.71%
Building Use/Custodial Fees $95,000 $95,000 $0 0.00%
Food Services $10,000 $10,000 $0 0.00%
Memorials/Honorariums $2,100 $2,000 ($100) -4.76%
Trustees Unrestricted Distribution $15,000 $14,000 ($1,000) 6.67%
Trustees Designated Revenues $38,000 $43,000 $5,000 13.16%
Session Designated 2019 Net Surplus $200,000 $100,000 ($100,000) -50.00%
[TOTAL INCOME $2,302,600 $2,220,000 ($82,600) -3.59%|
|CHURCH OPERATING EXPENSES |
Facilities $280,250 $302,000 $21,750 7.76%
Business and Finance $293,000 $293,000 $0 0.00%
Spiritual Growth $16,900 $14,000 ($2,900) -17.16%
Bless the Children $48,350 $45,000 ($3,350) -6.93%
Outreach - PEVA Annual Pledge $55,000 $55,000 $0 0.00%
Outreach - C4C $36,700 $37,000 $300 0.82%
Outreach - International $70,500 $71,000 $500 0.71%
Pastors' Salaries $134,913 $134,170 ($743) -0.55%
Lay Personnel Salaries $631,420 $692,003 $60,583 9.59%
Administrative Benefits $456,104 $486,492 $30,388 6.66%
Worship $33,900 $23,000 ($10,900) -32.15%
Evangelism $3,000 $2,000 ($1,000) -33.33%
Session Designated 2019 Net Surplus $200,000 $50,000 ($150,000) -75.00%
[TOTAL EXPENSES $2,260,037 $2,204,665 ($55,372) -2.45%|
| CHURCH NET INCOME $42,563 $15,335 |
[PRESCHOOL |
Tuition and Fees $1,062,000 $1,000,000
Operating Expenses - Preschool ($1,013,480) ($966,000)
| PRESCHOOL NET INCOME $48,520 $34,000 |

Prepared Nov 10, 2020

Total Budget FPC Calendar Year 2021



